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​HIBS Statement of Variance 2026 (for 2025 Goals)​

​Strategic Goal 1​

​Enhance Literacy and Numeracy capability of ākonga by emphasising more explicit attention to Literacy and Numeracy programmes to identify strengths and challenges.​
​Aim to maintain 100% Literacy and Numeracy success by the end of Year 11.​

​Actions​
​List all the actions from your Annual​
​Implementation Plan for this Annual​
​Target/Goal.​

​What did we achieve?​
​What were the outcomes of our actions?​

​What impact did our actions have?​

​Evidence​
​This is the sources of information the board used to​

​determine those outcomes.​

​Reasons for any differences (variances)​
​between the target and the outcomes​
​Think about both where you have exceeded your​
​targets or not yet met them.​

​Planning for next year – where to next?​
​What do you need to do to address targets that were​
​not achieved.​
​Consider if these need to be included in your next​
​annual implementation plan.​

​Action 1​
​Revisit Year 9 & 10 programmes to​
​ensure Literacy and Numeracy​
​strategies (previously included) are​
​implemented​

​Departments incorporated into various​
​junior unit plans – specific strategies​
​for literacy and numeracy where​
​appropriated. An optional teacher only​
​day session was held to gain​
​knowledge of junior literacy​
​strategies/tips for various departments​
​to use.​

​Various department unit plans have​
​strategies incorporated.​
​Schedule for teacher only day session​
​contained session.​

​We achieved 100% pass rates in both​
​Literacy and Numeracy by the end of​
​Year 11 for that cohort.​

​An ongoing focus is needed in​
​departments to help student get ready​
​for Year 10 Numeracy and Literacy​
​corequisite challenges. To keep the​
​focus on this to help ensure our​
​ākonga are prepared.​

​Action 2​
​Continue to track ākonga achievement​
​from Year 7 to identify higher risk​
​students​

​Tracking via CEM testing and PAT​
​testing has identified higher risk​
​students and they are working with​
​learning support to give targeted​
​assistance where required – especially​
​with regards to assessment assistance.​

​Years 8 – 10 have students in Literacy​
​classes to give targeted learning​
​support with their literacy.​
​Years 7 to 10 have numbers of​
​students getting assistance with​
​assessments.​

​Achieved​ ​The need to track ākonga achievement​
​from year 7 to identify higher risk​
​students and provide the wrap around​
​support needed for those students –​
​will always need to be a focus of our​
​annual implementation plans to ensure​
​equitable outcomes.​

​Action 3​
​Extend Literacy and Numeracy​
​Coordinator positions by one year. In​
​doing so, continue to provide targeted​
​focus on Literacy and Numeracy to​
​maintain success of our ākonga in​
​NZQA Literacy and Numeracy​
​corequisite assessments.​

​We have targeted option classes at​
​Year10 to cater for the needs of the​
​students who have been identified as​
​needing additional assistance in the​
​Literacy area as they move through the​
​school​

​There is funding in place for this extra​
​class​

​Achieved​

​Action 4​
​Be intentional about continuing to​
​embed Te Reo in everyday use across​
​classes.​



​Strategic Goal 2​

​Deliver NCEA changes with confidence and safeguarding the educational outcomes and Teacher wellbeing​

​Strategic Goal 3​

​Barrier free engagement in co-curricular activities to safeguard School culture and Special Character​

​Actions​
​List all the actions from your Annual Implementation​
​Plan for this Annual Target/Goal.​

​What did we achieve?​
​What were the outcomes of our actions?​

​What impact did our actions have?​

​Evidence​
​This is the sources of information the board used to​

​determine those outcomes.​

​Reasons for any differences (variances)​
​between the target and the outcomes​
​Think about both where you have exceeded your targets or​
​not yet met them.​

​Planning for next year – where to next?​
​What do you need to do to address targets that were not​
​achieved.​
​Consider if these need to be included in your next annual​
​implementation plan.​

​Action 1​
​Construct a brief staff wellbeing​
​survey to gauge wellbeing.​

​This was not achieved and is on the​
​schedule to be implemented within the next​
​year.​

​Other priorities (such as new standards and​
​new curriculum areas) provided barriers for​
​this action to be implemented.​

​Make the time for the collaboration needed​
​to construct a survey and implement with​
​staff.  Could span this year and next.​

​Action 2​
​Continue to address/manage staff workload​
​with regards to new curriculum/NCEA​
​changes and timetabling of events.​

​Timing of parent/teacher interviews,​
​reporting, and some school events have​
​been reviewed and adjusted to spread out​
​staff workload more evenly.​

​Calendared events on the year schedule​
​have been altered accordingly.​

​Workload is still an issue but we have moved​
​events in order to try to balance and spread​
​workload pressures.​

​The impact of these changes will be​
​reviewed and any ongoing adjustments will​
​be included in the next annual​
​implementation plan.​

​Actions​
​List all the actions from your Annual​
​Implementation Plan for this Annual Target/Goal.​

​What did we achieve?​
​What were the outcomes of our actions?​

​What impact did our actions have?​

​Evidence​
​This is the sources of information the board used to​

​determine those outcomes.​

​Reasons for any differences (variances)​
​between the target and the outcomes​
​Think about both where you have exceeded your targets or​
​not yet met them.​

​Planning for next year – where to next?​
​What do you need to do to address targets that were not​
​achieved.​
​Consider if these need to be included in your next annual​
​implementation plan.​

​Action 1​
​Pastoral Team along with Year 13 and all​
​staff to set the standard of guidelines and​
​behaviour.​

​Assemblies (whole school and junior​
​school) were held to highlight appropriate​
​standards of behaviour linked to school​
​values. Year 13 students were involved and​
​messages given to help set the standards​
​and guidelines for behaviour.​

​Assemblies took place through the year.​ ​There are still instances where certain​
​types of behaviour occur that go against​
​our school culture and Special Character. It​
​is an ongoing challenge to strive to​
​eliminate this as much as possible.​
​Pastoral and counselling input into​
​students, along with ongoing partnership​
​with parents – is a necessity.​

​It would be beneficial for us to have a​
​sustained focus in this area in the next plan​
​in order to maintain a safe environment in​
​our school for all.​



HIBS SUMMARY OF QUALIFICATIONS 2025 (BoT data) 
HIBS 

2016 

HIBS 

2017 

HIBS 

2018 

HIBS 

20119 

HIBS 

2020 

HIBS 

2021 

HIBS 

2022 

HIBS 

2023 

HIBS 

2024 

HIBS 

2025 

All 

schools 

Boys (all 

schools) 

Boys 

schools 

EI Boys 

(comp) 

EI Girls 

(comp) 

Year 11 (95) (88) (92) (93)  (94) (92) (89) (96) (91) (94) (32995) (16235) (4591) (1034) (900) 

Level 1 Pass rate 100% 98.9% 100% 97.7% 96.7% *100% 100% 100% 100% 98.9% 47.0% 46.2% 50.1% 25.4% 26.5% 

Endorsed Merit 58.9% 36.4% 46.7% 36.5% 40.4% 39.1% 47.2% 44.7% 31.9% 44.7% 27.6% 21.6% 26.1% 37.7% 46.3% 

Endorsed Excellence 32.6% 45.5% 33.7% 40.8% 44.6% 46.7% 37.1% 37.5% 47.3% 26.6% 10.1% 7.6% 9.5% 14.79 23% 

Year 12 (91) (95) (85) (88)  (89) (92) (88) (85) (95) (88) (46847) (22844) (6798) (2864) (2883) 

Level 2 Pass rate 98.9% 97.9% 97.7% 98.8% 100% 98.9% 100% 98.8% 100% 100% 72.9% 72% 81% 75.7% 88.1% 

Endorsed Merit 48.4% 40.9% 40% 38.6% 39.0% 39.1% 36.4% 41.1% 42.1% 39.8% 25.8% 20.9% 25% 32.6% 41.6% 

Endorsed Excellence 46.2% 32.3% 30.6% 26.1%  35.6% 30.4% 43.2% 25.8% 38.9% 40.9% 15.0% 11.2% 14.3% 18.6% 31.2% 

Year 13 (88) (86) (85) (82)  (81) (86) (87) (84) (81) (89) 38202 (17534) (5307) (2692) (2679) 

Level 3 Pass rate 98.9% 98.8% 95.5 96.3% 100% 100% 96.6% 98.8% 98.8% 98.9% 70.6% 68.9% 78.0% 76.4% 88.1% 

Endorsed Merit 47.7% 40.7% 32.9% 35.3% 23.4% 31.3% 31% 42% 23.5% 33.7% 26.9% 22.2% 24.3% 33.1% 38.9% 

Endorsed Excellence 34.1% 21.0% 14.1% 10.9% 19.7% 19.7% 16.7% 14.2% 18.5% 22.5% 14.7% 11.6% 14.8% 18.2% 27.2% 

UE 90.9% 94.4% 83.1% 81.7% 92.6% 93% 88.5% 94% 91.5% 93.3% 50.1% 44.3% 57.2% 64.1% 81.0% 

Year Level 

Ethnicity  - HIBS 

Pass rate 

National 

Equity 

Pass rate 

HIBS 

Achieved 

(brackets EI) 

HIBS 

Merit 

(brackets EI) 

HIBS 

Excellence 

(brackets EI) 

HIBS UE 

(brackets EI) 

Ethnicity Data for 2025 only 

Level 1 

Māori (17) 100% 28.9% 52.9% (50) 41.2% (38.7) 5.9% (11.3) 

Pacific (1)   100% 28.7%   (65.2) 100%   (30.9)   (3.9) 

Level 2 

Māori (13) 100% 84.0% 23.1% (48.8) 46.2%  (32.8) 30.8% (18.4) 

Pacific (3)  100% 83.1%  (58.7) 66.7%  (32.1) 33.3%  (9.2) 

Level 3 

Māori (12) 100% 85.9% 58.3% (53.9) 33.3% (30.9) 8.3% (15.2) 91.7% (67.4) 

Pacific (4)   100% 84.4% 100%   (62.6)  (30.9)  (6.5) 75%     (60.5) 



HIBS 2025 summary 

NCEA Level 1 NCEA Level 2 NCEA Level 3 

Pass Rate 2025 98.9% 100% 98.9% 

NCEA endorsed with Excellence 2025 26.6% 40.9% 22.5% 

NCEA endorsed with Merit 2025 44.7% 39.8% 33.7% 

Year 13 University Entrance 93.3% (2025) 
91.5% (2024) 
94%    (2023) 

Numeracy and Literacy Corequisite 
Reading: 99% pass rate for Year 10 2025  
Writing: 100% pass rate for Year 10 2025 
Numeracy: 97.9% pass rate for Year 10 2025 (1 student did not sit)  
Our current 2025 Year 11 students have now all achieved Level 1 Literacy Writing. 



Evaluation and analysis of student progress and achievement 

2025 NCEA results: 

Our students continue to perform above National data NCEA pass rates at Level 1, 2 and 3 with pass 
rates of 98.9%, 100% and 98.9% respectively.  Our level 2 and 3 cohorts maintained the rates they 
achieved the previous year with Year 12 maintaining their 2024 100% rate and Year 13 maintaining 
and slightly increasing their 2024 98.8% pass rate. Our Year 13 UE statistics were 93.3% - increasing 
the rate of the Year 13 cohort of the previous year (2024). 

NCEA Endorsement percentages:  Our Year 12 cohort attained the highest Excellence endorsement 
rates since 2022.  Our Year 11 cohort results showed a decrease in combined Merit and Excellence 
endorsements compared to the 2024 Year 11 group. However, this is consistent with academic 
tracking of this year group. Our Year 13 cohort attained the highest Excellence endorsement rate since 
pre-2016. 

Literacy and Numeracy Co-requisite achievement: 

Our 2025 Year 11 students all achieved their Level 1 Literacy and Numeracy corequisite standards. Our 
Year 10 students attained a 99% pass rate for Literacy Reading and 100% pass rate for Literacy writing. 
They attained a 97.9% pass rate for Numeracy.  The Literacy Reading results are an improvement on 
the previous year. 

Junior School added Value demonstrated through CAM testing: 

HIBS uses CAM (Centre for Assessment and Monitoring) entrance testing for incoming Year 7 students 
and Year 9 students.  The students are tested late prior to the year of entry (so Year 6 and Year 8 
respectively). Our current Year 9 cohort were tested late 2023 (Year 7 entrance) and late 2025 (Year 
9 entrance). Three separate tests are taken:  English, Mathematics and Reasoning. A separate Mean 
and Median is calculated for each test.  The following statistics show the positive shift in statistics for 
the Year 7 2023 cohort who are now the Year 9 2025 cohort. 

Test Yr 7 Mean Year 7 Median Year 9 Mean Year 9 Median 

English 51 48 63 (Upward 
shift by 12) 

65 (Upward 
shift by 17) 

Maths 56 55 65 (Upward 
shift by 9) 

69 (Upward 
shift by 14) 

Reasoning 51 49 61 (Upward 
shift by 10) 

58 (Upward 
shift by 13) 







 
These statistics highlight the positive shift in results over this cohort’s 2 years at HIBS. 

 Year 7 Year 9 Overall shift 

Overall average Mean 53 

Median 51 

Mean 61 

Median 62 

Mean upwards by 8 

Median upwards by 11 



HIBS Report: Evidence of Meeting Te Tiriti o Waitangi Obligations (2025) 

Introduction 

This report outlines how HIBS is meeting its obligations under Te Tiriti o Waitangi using 
the commonly recognised principles of Partnership, Participation and Protection. 
Evidence from 2025 Principal Board Reports demonstrates growing efforts to embed Te 
Ao Māori into the life of the kura through curriculum, leadership, cultural initiatives and 
community engagement. 

Partnership 

HIBS has strengthened partnerships with whānau and the wider Māori community 
through regular Whānau Rōpū meetings involving parents, staff and students. 
Consultation throughout the year informed areas including Matariki planning, tikanga 
practices, Te Reo Māori staffing, cultural programmes and student leadership initiatives. 

Relationships with external Māori organisations have also developed through 
connections with Ōrongomai Marae. Students have participated in Waitangi Day 
activities, community Matariki events and planned marae-based learning experiences.  

Participation 

HIBS has continued to ensure participation in Te Reo Māori learning despite staffing 
challenges. Significant effort was made to maintain programmes throughout the year, 
culminating in the appointment of Dr Rochelle Mackintosh as Kaiako Reo Māori in Term 
3. 

Participation in Te Ao Māori initiatives remains strong across the school. Kapa Haka 
maintained approximately 50 members throughout the year and represented HIBS at 
community events and HuttFest. Participation has included both Māori and non-Māori 
students, reflecting increasing school-wide engagement. 

Student leadership opportunities have also expanded through the Manutaki role and the 
Cultural Committee. Student-led initiatives, including the Interhouse Haka 
Competition, have strengthened student voice and engagement with Te Ao Māori. 

Protection 

HIBS continues to demonstrate commitment to protecting and strengthening Māori 
language, culture and tikanga. Despite difficulties recruiting a permanent teacher, Te 
Reo Māori learning remained a school priority, with support provided for students 
undertaking senior assessments. 

Tikanga and Māori cultural practices have become increasingly visible across school life 
through pōwhiri, Matariki celebrations, haka, waiata and karakia. Planning for a future 



Māori curriculum and discussions around staff professional learning indicate 
movement toward deeper integration of Te Ao Māori across the kura. 

Conclusion 

Overall, HIBS is making positive progress in meeting its Te Tiriti obligations. Strong 
whānau engagement, growing participation in cultural initiatives, strengthened 
community partnerships and increasing visibility of Te Ao Māori demonstrate a 
commitment to creating an environment where Māori identity, language and culture are 
valued. Continued development in staff capability and long-term programme 
sustainability will further strengthen this work. 



Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2025

The following questions address key aspects of compliance with a good employer 

policy: 

Reporting on the principles of being a Good Employer 

How have you met your We offer counselling and support for all staff 
obligations to provide good 
and safe working conditions? 

What is in your equal We have an Equal Opportunities Policy 
employment opportunities 
programme? 

How have you been fulfilling 
this programme? 

How do you practise impartial All prospective employees are interviewed by more than 
selection of suitably qualified one person. 
persons for appointment? 

How are you recognising, We have an Equal Opportunities Policy 

- The aims and
aspirations of Maori,

- The employment
requirements of Maori,
and

- Greater involvement of
Maori in the Education
service?

How have you enhanced the Yes, through professional development 
abilities of individual 
employees? 

How are you recognising the We have an Equal Opportunities Policy 
employment requirements of 
women? 

How are you recognising the We have an Equal Opportunities Policy 
employment requirements of 
persons with disabilities? 

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) YES NO 
Programme/Policy 

Do you operate an EEO programme/policy? 
✓ 

 



Has this policy or programme been made available to staff? 
✓ 

Does your EEO programme/policy include training to raise 
✓ awareness of issues which may impact EEO? 

Has your EEO programme/policy appointed someone to coordinate 
✓ compliance with its requirements? 

Does your EEO programme/policy provide for regular reporting on 
✓ 

compliance with the policy and/or achievements under the policy? 

Does your EEO programme/policy set priorities and objectives? 
✓ 

 



INDEPENDENT AUDITOR’S REPORT 
TO THE READERS OF HUTT INTERNATIONAL BOYS’ SCHOOLS FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2025 

The Auditor-General is the auditor of Hutt International Boys’ School (the School). The 
Auditor-General has appointed me, Geoff Potter, using the staff and resources of BDO 
Wellington Audit Limited to carry out  the audit of the financial statements of the School on 
pages 2 – 19 that comprise the statement of financial position as at 31 December 2025, the 
statement of comprehensive revenue and expense, statement of changes in net assets/equity 
and statement of cash flows for the year ended on that date, and the notes to the financial 
statements that include accounting policies and other explanatory information. 

Opinion 

In our opinion the financial statements: 

• present fairly, in all material respects:
o the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and

• comply with generally accepted accounting practice in New Zealand in accordance with
Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 11th May 2026. This is the date at which our opinion is expressed. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on 
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
Our responsibilities under those standards are further described in the Responsibilities of the 
auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 
Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

Responsibilities of the Board for the financial statements 

The Board is responsible on behalf of the School for preparing financial statements that are 
fairly presented and that comply with generally accepted accounting practice in New 
Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud 
or error.  

In preparing the financial statements, the Board is responsible for assessing the School’s 
ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, 
unless the Board intends to close or merge the School, or has no realistic alternative but to do 
so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as 
a whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  



Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried 
out in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or 
disclosures, and can arise from fraud or error. Misstatements are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the decisions 
of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited 
to checking that the information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

• We obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control.

• We evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Board.

• We conclude on the appropriateness of the use of the going concern basis of
accounting by the Board and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the School’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

• We evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information included in the Board’s annual report 

The Board is required to prepare an annual report which includes the annual financial 
statements and the audit report, as well as a Statement of Variance, an Evaluation of the 
School’s Students’ Progress and Achievement, a Statement of Compliance with Employment 
Policy, and a Statement of KiwiSport funding. The Board is responsible for the other 
information that it presents alongside its annual financial statements. 

The other information obtained at the date of our audit report includes copies of the 
Statement of Variance, Evaluation of the School’s Students’ Progress and Achievement. 



We have not obtained or reviewed the Statement of Compliance with Employment Policy, and 
Statement of KiwiSport funding. 

Our opinion on the financial statements does not cover the other information and we do not 
express any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the 
other information. In doing so, we consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If, based on our work, we conclude that there 
is a material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the Auditor-General’s Auditing 
Standards, which incorporate the independence requirements of Professional and Ethical 
Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance 
Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in, the 
School. 

Geoff Potter 
BDO WELLINGTON AUDIT LIMITED 
On behalf of the Auditor-General 
Wellington, New Zealand 




