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Hutt International Boys’ School Board of Trustees
Minutes of Meeting on Monday 9 March 2020

Meeting commenced 6:00pm

Steve Penno opened the meeting in prayer.

Present: Kath Beare, Dave Bealing, Richard Longman, Jo Bamber, Dirk Bylsma,
Anton Weitzel, Stephanie Moore, Mike Hutchins, Steve Penno and Trevor Lawrence

In Attendance: Byron Lynds and Steve Gordon

Apologies: Nil

Declaration of Interests
Nil.

Presentation from Steve Gordon for Māori Strategy  
Steve shared the journey of the past 6 years for Te Reo Māori at HIBS.  There are currently 98 students 
taking Te Reo Māori classes at HIBS. 

New initiatives for 2020 include:
- A pare is going to be installed on the auditorium entranceway
- The hāngi pit area to be updated 
- Teach the HIBS staff a mihi whakatau

Steve advised his teaching workload is currently 1 class above the desired fulltime workload for a
teacher.  As a consequence of potential further growth in Te Reo Māori classes, further teacher resource 
will be required for 2021 onwards.

One of Steve’s goals is to have Te Reo Māori taught to year 7 students, currently only Chinese and 
Spanish are taught in year 7. The language department have discussed a range of alternatives including
4 language classes being rotated from Terms 1 – 4 with each stream of class taking a different language
each Term.

The Board asked Steve what the split was between the languages (Chinese, Māori, French and Spanish) 
in the School, he said that the split is relatively even over 3 subjects, with number taking French being a
bit lower.

The Board asked about the primary education sector’s impact on HIBS. Steve stated that the new
students coming through have had more exposure to Te Reo Māori than students in past years.  

The Board thanked Steve for his work with HIBS and looks forward to seeing the growth that is to come.

Steve left the meeting at 6.53pm
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Correspondence: MOE enrolment Scheme
Mike and Richard received an email from the Ministry of Education reinforcing their desire for HIBS to
have an enrolment scheme. Richard spoke on this correspondence stating that some of the content of
the letter was inaccurate from Mike and Richard’s recollection.

Dinah Ostler-Malaulau, an MOE representative, is meeting with the Board at its next meeting. She may
be able to provide clarity on how to approach the MOE with our concerns.

Mike’s understanding is that Schools can decide whether they have an enrolment scheme. If an
enrolment scheme is taken up, the School would likely be placed in an enrollment zone.

Richard suggested that the Board of Proprietors should be involved in discussion regarding an enrolment
scheme as they are a significant part of the special character element of the school and have
responsibilities for enrolment criteria as stated in the Deed of Integration with the Crown.

Richard is to respond to the Ministry’s letter stating that the Board wishes to speak with the Board of
Proprietors before determining its next steps.

Richard and Steve to liaise in relation to this matter being discussed at an upcoming Board of Proprietors
meeting.

Mike assured the Board that the process he takes each year during the enrolment process is extremely
thorough and involves the input of 3 members of the senior management team and the chaplain who
represents the Proprietor.

Approval of the previous Minutes dated 10 February 2020
The draft minutes were brought forward to this meeting:

Previous Matters Arising

- Air-conditioning: 2 of the 4 air conditioning units have been installed.

Kath Beare confirmed the minutes were true and correct and Dirk Bylsma seconded. Accepted with
full support of the Board.

Principal’s Report
Taken as read.

 Some of the NCEA statistics for 2019 results have improved since last meeting.

 Anton noted that Ms Hullena has been actively supporting goal setting for year 12 and 13s by
taking each student into her office and following up with their goals.

 The Board asked what support we are able to give Steve Gordon as head of Māori language. 
Mike suggested that this can be rather difficult with hiring new staff for a small role. Part time
teachers are difficult to find and retain and a full-time teacher is not currently in the
budget/funding. One option that could be explored is the potential for an existing staff member
with Te Reo capability to one or two periods of junior classes to assist Steve.

 The Board enquired as to the additional Learning Support Coordinator (LSC) role and the
interaction with the Upper Hutt cluster. Mike outlined that 16 learning support coordinators
were funded for the 20 Upper Hutt Schools. HIBS was entitled to 1.3 FTEs; Mike noted that 1 FTE
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was appointed to meet HIBS’s needs. Our LSC has settled in well and has linked up with the
other LSCs in the cluster.

 The Board asked about the health and safety incident noted in the report (electric shock). Byron
explained that there was an issue with an air conditioning unit in the Math block which a staff
member was showing to him at the time. The staff member accidently handled some exposed
wires which gave him an electric shock. The staff member has not suffered any further injuries
other than the initial shock and the incident has been handled at a Senior Management level.

 The Proprietors have had advice from their engineers to install temporary earthquake
strengthening scaffold to the Dycore flooring and support columns in the Library. This has taken
place as of last week and is a short-term solution only. The long-term solution is to have
brackets installed on the dycores and have columns extended to the ground in the Library. This
will be done in two parts, one will be completed in the first school holidays and the other is yet
to be determined. Byron to keep the Board apprised of the situation.

Staff Rep on Board – Trevor Lawrence

 Winter sports trials are starting.

 IS 2021 interviews are all completed.

 The art exhibition was very successful.

 Set building for the production is going well.

 The proposal for NCEA level 1 has come out. This has resulted in a blindside for commerce and
science departments. The proposal has come without any change in Level 2 and 3 courses. Mike
described that we currently have a year 10 level for general science whilst year 11 is more
specialized. However, the proposal is to make year 11 more general science rather than specific
subjects. Concern was also expressed that 20 Science standards were being reduced to 4 and
that all 4 were being assessed by essay or written report. We will closely monitor levels 2 and 3
in future years.

 Trevor also spoke of the international trips with the Corona Virus threat.
o The Chinese trip was cancelled and has been covered by insurance.
o The rugby trip has been affected as a homestay and game has been cancelled due to the

Japanese school closing arrangements. The Japanese trip would not be covered by
insurance to date as there is no information coming from the MoH or WHO stating “do
not travel to Japan”. Parents can decide to not send their children to Japan. The Board
agrees to follow the MoH’s advice, including that if the MoH decide to stop travel to
Japan then the trip would need to be cancelled. Also, if the MoH decide Japan is a no-go
zone whilst our students are in Japan, then the students and faculty will need to be
isolated for 14 days. All 3 staff members have been given an opportunity to not attend
the trip, they have all said they are prepared to continue.

o This is a prevailing issue for all of our trips and remains an ongoing discussion point.

 The board discussed the school’s pandemic planning and the appointment of a Pandemic
Manager (Byron).

Student Representative - Anton Weitzel

 Most of the suggestions passed on to Anton from the student body are management issues,
including uniform and canteen food options. Anton will coordinate with Mike and SMT about
these.
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 Anton also had a request for more details around the development of an outdoor activity area.
This is on the Board of Proprietors plans for the future, however no details are available at this
stage.

Board of Proprietors report
The last Board of Proprietors meeting was held on 19 February. The key matter that relates to the Board
of Trustees is the work on the English block as described above.

Health and Safety

 The decking outside of Commerce and Humanities continues to be a contentious subject

through health and Safety. The Board of Proprietors agreed to obtain quotes for a cover over

this decking space. Since this time, Byron has investigated the price of a cover and found it to be

very expensive. Alternative options are being considered, including developing this space into a

lunchtime relax space. A rail, tables and plants could be placed here to stop the thoroughfare

and therefore reduce the risk of slipping.

 At the health and safety meeting on 4 March, we discussed the Coronavirus and elected Byron
as the Pandemic Manager. It was agreed that anti-bacterial soup and sanitizer will be purchased
and distributed to key areas of the school. The Board asked if we have a plan if Covid – 19 comes
to our community. Mike explained that the plan would be to follow Ministry of Health and
Education directives. Opportunities for distance learning are being investigated school the
school be forced to close.

Finance

 Byron presented the 2019 year end management accounts which includes the year end manual
journals. The January and February accounts have not been presented as little activity occurs in
January and it is too close after February for all data entry to have taken place into the
accounting system. After the cyclical maintenance, salary and Finance lease journals were made,
the profit for the year has been calculated at $15K.

 Byron presented the 10 year painting plan (10YPP) to the Board. This has been used in the
calculation of our cyclical maintenance journal. Dirk moved to approved the 10YPP. Kath
Seconded.

Policy Committee

 G18, Delegations policy, has been considered by the Policy committee. Dave suggested that the
schedule needs to be more accessible. Byron to circulate the delegation policy for review by the
Board. This will be signed by Richard (Board chair) at the next meeting and will have a review
cycle of 3 years.

 O14, ICT use and security, has been accepted with a few minor changes.

 Dave presented the Record of Retention Policy to the Board. Stephanie moves to accept this.
Dave seconded. The record retention officer position has been given to Denise McMillan-Perry,
School archivist. Byron to pass this on to her.

Byron to circulate the delegation policy for review by the Board and communicate with Denise about the
Record of Retention Policy.
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General Business

Coronavirus

 The Coronavirus was discussed under health and safety. No further discussion had.

Meeting closed 9.05pm

Next Meeting 6 April 2020

Approved as an accurate record of the meeting:

________________________________ 23 March 2020 (at Special Board Meeting)

Richard Longman

Chair

Board of Trustees

Action Points

1. MOE enrolment Scheme:
I. Byron and Mike to seek legal advice from secondary principal’s association or Integrated

school’s association, and
II. Richard to respond to the MOE and attend a Board of Proprietors meeting.

2. Policy Committee: Byron to circulate the delegation policy for review by the Board and
communicate with Denise about the Record of Retention Policy.


