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Moore Stephens Wellington Audit is a partnership of MP Czudaj and MK Rania. Moore Stephens Wellington Audit is an independent member firm of Moore Stephens 
International Limited - an association of independent member firms in principal cities throughout the world.   
Moore Stephens independent member firms in New Zealand are located in Auckland - Christchurch - Dunedin - Hawke’s Bay - Wairarapa - Wanganui - Wellington. 

 

Independent auditor’s report 

To the readers of the financial statements of Hutt International Boys’ School 
for the year ended 31 December 2017 
 
 
The Auditor-General is the auditor of Hutt International Boys’ School (the School). The Auditor-
General has appointed me, Michael Rania, using the staff and resources of Moore Stephens 
Wellington Audit, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
We have audited the financial statements of the School on pages 2 to 19, which comprise the 
statement of financial position as at 31 December 2017, and the statement of comprehensive income, 
statement of changes in equity and statement of cash flows for the year then ended, and the notes to 
the financial statements that include accounting policies and other explanatory information.  
 
In our opinion, the financial statements of the School: 

• present fairly, in all material respects: 
- its financial position as at 31 December 2017, and 
- its financial performance and its cash flows for the year then ended; and 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE 
Standards RDR) 

 
Our audit was completed on 31 May 2018. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of 
Trustees and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for Opinion 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board of Trustees for the financial statements 
The Board of Trustees is responsible on behalf of the School for preparing financial statements that 
are fairly presented and that comply with generally accepted accounting practice in New Zealand. The 
Board of Trustees is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or error.  
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In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board of Trustees is also 
responsible for disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting, unless there is an intention to close or merge the School, or there is no 
realistic alternative but to do so. 
 
The Board of Trustees’ responsibilities arise from the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board of Trustees. 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required to 
draw attention in our auditor’s report to the related disclosures in the financial statements or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions may 
cause the School to cease to continue as a going concern. 

• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 
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• We assess the risk of material misstatement arising from the Novopay payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

• We communicate with the Board of Trustees regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  

 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
The Board of Trustees is responsible for the other information. The other information comprises the 
information included on pages 20, and pages 24 to 41, but does not include the financial statements, 
and our auditor’s report thereon.  
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 

 
 
 
Michael Rania | Moore Stephens Wellington Audit 
On behalf of the Auditor-General |Wellington, New Zealand 
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ANALYSIS OF VARIANCE FOR 2017 STRATEGIC GOALS 

 
NAG 1 Improve Academic Achievement 
Improvement Plan – Domain:  Learning 

Strategic Goals: Consistently improve outcomes for all students, particularly Maori, Pasifika and students with special needs. 

 

Annual Goal: Increase the percentage of Excellence 
endorsements for the 2016 Year 11 students at Level 2 in 2017. 

Annual Target: Achieve a minimum 40% of students endorsed with Excellence at 
Level 2. 

 

Baseline data:  
In 2016 32.6% of students achieved NCEA Level 1 with Excellence. While this achievement is a creditable performance against HIBS results prior to 2015, 
60% of students at Level 1 gained an endorsement with Merit. 
It is our goal for 2017 to lift some of those students who gained NCEA endorsed with Merit to the higher endorsement bracket with Excellence.  

Key Improvement Strategies: 

 

When: What: (examples) Who: Indicators of Progress: 

 

February 2017 Gather feedback from HoDs and staff within 
Depts about 2016 goals based on our current 
knowledge of our students and their 
achievement data. 
Determine and raise awareness of goals with 
staff in general and HOD’s specifically. 
Departments set goals specific to their courses 
as they relate to this annual goal. Consider 
resourcing, support, teaching and learning. 
Subject staff discussing goals in classroom 
situations with students. 
Hold Awards Assembly to acknowledge and 
award certificates and badges to students who 
have achieved NCEA with either Merit of 
Excellence. 

VH/HoDs/Staff 
 

Principal MH 
Assistant Principal VH  
HOD’s 
Year 13 Course teachers 

Achievement data 
Pass rates for Internal Standards 
Internal Evidence Exam (IEE) results 
Practice results for Externals, eg. End of topic tests 
Benchmarks/milestones for portfolios/tasks 
Portal and reporting feedback to whanau 
Motivation grades. 

 

March/April 
2017 

Students discuss and create their goal(s) at 
home following their Interim Report and 

Students/parents 
Tutors 

Success in assessments 
Student reflections on their goal achievement. 
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confirm these through discussion with their 
tutors. 

 

Housemasters 
Senior Housemaster/AP 

Staff discussions with students about their learning. 

March – 
November 
2017 

Track student achievement (Monthly from end 
Term 2) 
Identify students tracking less positively 
compared to their peers. Raise awareness with 
Executive Principal (CJ), Housemasters, subject 
teachers, parents.  
Make connections with home where students 
are tracking less positively.  
Identify Maori, Pasifika and students with 
learning differences and prioritise resources, 
connections with home and Learning Support 
staff where required. 
Maori Strategy Meetings 
Possible links to staff Teaching as Inquiry 
process. 
Staff contacting home when students miss an 
Internal AS. 
Staff offering catch up sessions at lunchtime for 
students. 
Highlight progress in Assembly and Newsletters 
Highlight progress in BoT Report from start 
Term 3. 

VH 
HoDs, Subject Teachers,  
HoD Learning Support 
CJ/Housemasters 
VH, subject teachers 

 

MH, BOT and teachers 
linking with the HIBS 
Whanau Group and SG 

 

VH, GC, teaching staff 
Teaching Staff 

 
Teaching staff 

 
VH/Acad Capt Jaiden Moir 
VH 

Achievement data tracking globally and individually 
well and when compared with earlier cohorts’ 
progress and achievement at the same time. 
School and home working on strategies together. 

 

 

Targeted learning interventions supporting learning 
progress and achievement. 
 
Teaching as Inquiry outcome reflections. 
Parents/whanau aware 

 
Compare to similar benchmark times of previous 
cohorts (prior 2017) and own cohort for 2017. 

Monitoring:  

8. Departments will revisit and monitor their specific goals as the Level 2 courses progress. 
9. Tracking of NCEA Level 2 credits as data is recorded. 
10. Highlight to parents’ access to their son(s) achievement on the Portal (in real time) 
11. Tracking of Maori, Pasifika and students with learning differences more specifically. 
12. HOD’s analysing individual teacher’s student achievements data with teachers and across common courses to pinpoint strengths/weaknesses – 

these may link to Teaching as Inquiry focus. 
13. Sharing academic achievement data with the BoT/staff from Term 3. 
14. Department Analysis of Variance. 
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Resourcing:  

 Scheduled time for Assistant Principal to track and analyse data. 
 Allocated time for staff development of their Teaching as Inquiry. 
 Support for HODs to access and use staff/department data. 
 Funding for required resourcing allocated within Department budget. 
 Targeted review at HOD meetings to raise profile/importance throughout the year. 
 Continued resourcing for KAMAR identified person to support tracking, identification and developments of online goal setting possibilities and potential 

of current platform. 

Analysis of Variance:  
In 2017 31.5% of students gained NCEA Level 2 Endorsed with Excellence. While this is a good result, it fell short of our ambitious goal of 40% but was 
similar to the 32.6% Endorsement with Excellence rate achieved by the same group for NCEA Level 1. 
 
 

 

  



 

HIBS Charter 2018 Page | 27 

NAG 1 Improve Academic Achievement 
Improvement Plan – Domain:  Learning 

Strategic Goals: Consistently improve outcomes for all students, particularly Maori, Pasifika and students with special needs. 

 

Annual Goal: Lift UE pass rate  Annual Target: Achieve a pass rate equal to or in excess of 95% for University 
Entrance in 2017. 

Baseline data:  
98.9% of our students gained Level 2 2016. 45.6% were endorsed with Excellence which is 6% higher than the previous best result gained in 2015. A 
further 45.6% of students were endorsed with Merit in 2016 at Level 2. This cohort has been a high achieving year group across all levels of NCEA. With a 
targeted focus we are looking to lift the UE achievement of past years. This year in Yr 13 we have 3 boys out of the 87 in the cohort who have chosen 
Gateway. These students have a focus on gaining Level 3. However, with the changes to the criteria for gaining UE, it makes it increasingly more difficult 
for these students to obtain this qualification. 

 

Key Improvement Strategies: 

 

When: What: (examples) Who: Indicators of Progress: 

 

January 2017 Communication with students regarding course 
selection where course entry prerequisites have not 
been achieved in previous year. 

VH/JM 
HoDs to identify 

Students in appropriate courses 

February 
2017 

Raise awareness of goal with staff in general and 
HoDs specifically. 
Departments set goals specific to their courses as 
they relate to this annual goal. 

 

 

Academic Captain speech to the school assembly 
with a focus on SMART Goal Setting and academic 
achievement. 

Principal 
Assistant Principal VH 
HoDs 
Year 13 subject teachers 
Careers / Vocational 
Pathway HoD 
 
Jaiden Moir (Academic 
Capt) 

 Achievement data 

 Pass rates for Internal Ach Standards 

 Internal Evidence Exam results. 

 Practice results for externals (end of topic 
tests) 

 Benchmarks/milestones for portfolios 

 Motivation Grades 

 Housemaster targeting of lower end 
motivation grade achievers and academic 
counselling.  

March 2017 Subject staff discuss possible/suitable goals for their 
subject with their classes. 
Students set goals with their tutors. 
Meet with boys short of UE Lit credits and identify in 
which AS they can gain the required credits. 

Teaching staff (Yr 13) 
Students 
Tutors 
Housemasters 
Senior Housemaster 

SMART Goals set at home with whanau and 
discussed with Tutor at school as follow up. 
Reflected on in Tutor Teacher reports mid-year and 
summarised in end-year reports 
Success in assessments 
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Highlight with students and parents requirements for 
UE.  
Add and align UE Literacy credits to each course 
programme at Level 2 in the Senior Curriculum 
Handbook. 

Careers Advisor 
 

Student reflections. 

 

March-
November 
2017 

Track student achievement (monthly) L3 credits, UE 
literacy from end of Term 2. 
Identify students tracking less positively compared to 
their peers. Raise awareness with Executive Principal 
and Housemasters, subject teachers and Learning 
Support HoD. 
Teachers and or VH (if needed) make connections 
with home where students are tracking less 
positively. 
Identify Maori, Pasifika and students with learning 
differences/needs and prioritise resources, 
connections with home and learning support where 
required. 
 
Links for support from Matua Steve for targeted 
Maori students where appropriate. 
Possible links to staff Teaching as Learning Inquiry 
foci. 

VH,  
HoDs, subject teachers at 
Year 13 
 
CJ, HM, (tutors) Yr 13 
teachers, RB, VH 

 
Yr 13 teachers, VH  
 
VH, MH, BOT and 
teachers linking with the 
HIBS whanau group. 

 
Matua Steve 

 
Staff in general (teaching 
at Yr 13) 

Tracking Term 2/3/4. 
Pass rates. 
Internal Evidence Exams (IEE) results. 
Student goal setting review. 

 
Students able to articulate how they are tracking in 
regard to UE. 
Motivation grades (Term 1 and 3). 

 
Targeted learning interventions supporting learning 
progress and achievement. Teaching as Inquiry 
outcome reflections. 
Positive relationships for learning, stronger cultural 
connections. 

Monitoring:  

7. Departments will revisit and monitor their specific goals as their Level 3 course progress. 
8. Tracking NCEA Level 3 credits as data is recorded. 
9. Academic discussions with students as they are progressing through the year. 
10. Tracking UE literacy 
11. Tracking Maori, Pasifika and students with learning differences more specifically. 
12. HoD analysing individual teacher’s achievement data and data from across common courses to pinpoint strengths and next steps – these may link 

to the Teaching as Inquiry focus. 
13. Sharing academic achievement data with staff regularly from end Term 2 and the BoTs. 
14. Department Analysis of Variance documents. 

Resourcing:  

 Schedule time for AP to track and analyse data 
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 Allocated time for staff development of their Teaching as Inquiry. 
 Support for HoDs to access and use staff/department achievement data. 
 Funding for required resourcing allocated within Dept budgets 
 Targeted review at HoD meetings to raise profile and importance of goals and progress towards them during the year. 
 Continued support for the HoD of Learning Support. 

Analysis of Variance:  
In 2017 the University Entrance pass rate was 94.2%. While this fell just short of our goal of 95%, it was an improvement of 4.2% on the previous year 
and was our highest UE pass rate since the change in UE requirements in 2014. 
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NAG 1: Improve Academic Achievement 
NAG 2A(b): National Standards 
Improvement Plan – Domain:  Learning 

Strategic Goals:  
Consistently improve outcomes for all students, particularly Maori, Pasifika and students with special needs. 

Annual Goal:  

 
Maintain current student improvement in Mathematics and 
Writing. 

 
Target strategies for enhancing initial (BOY) high achieving 
students in Maths. 

 
Include strategies that develop the mechanics of reading 
and that widen and extend students capability in reading at 
both Year 7 and 8. 

Annual Target:  
Maths 

 Maintain or improve EOY achievement in Maths for Year 7 (83%) and Year 8 (82%) 
‘Above’ the National Standard.  

 Target those students in Year 7 who start the year on PAT Stanine 9 and extend 
them to develop breadth. Maintain their BOY Stanine grade. 

Writing 
 Maintain a minimum of 94% student achievement in Writing who are ‘At’ and 

‘Above’ the National Standard (Year 7 91.5% and Year 8 96.8%). 
 Reduce the percentage of students who were either ‘Well Below’ and ‘Below’ at 

Year 7 (8.5%) in 2016. 
Reading  

 Maintain a minimum of 95% student achievement in reading who are ‘At’ and 
‘Above’ the National Standard (Year 7 95.8% and Year 8 95.7%). 

 

Baseline data: 
Year 11 Literacy and Numeracy identifies 100% pass rate in the five previous years. Over the past two years we have had a minimum of 95% of our 
students at Year 7 and 8 either ‘At’ or ‘Above’ the National Standard. Maintaining this achievement level is important to continued student success in 
their current year of learning and beyond. In addition, in 2016, 97.8% of students at Level 3 gained UE Literacy. 
Mathematics 
While high numbers of students are performing ‘At’ and ‘Above’ the National Standard there is a group of students who start the year as high achievers 
(PAT Stanine 9). Historically, such students do not always maintain their level of achievement. 
Reading 
During 2016 the percentage of students ‘Below’ dropped from approximately 10% to 3%. We are looking to maintain this result in 2017. 
Writing 
During 2016 there was a 6% decrease in ‘Below’ and all students who started the year ‘Well Below’ moved out of this category. We will once again target 
these students in 2017. 

Key Improvement Strategies: 
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When: What: (examples) Who: Indicators of Progress: 

 

February 2017 Identify National Standards goals for 2017 
with HoD English and HoD Mathematics 
after having analysed the data and 
reviewed the teaching and learning 
programmes. 

 

 

MH, VH, 
JD, RO and English and 
Maths Dept staff with 
responsibility for Year 7 and 
8 teaching and learning. 

Baseline data collected from early 
testing Term 1 2017. 
Annual Goals identified and 
submitted to MoE. 
Revised teaching and learning, 
targeted strategies identified. 

February – November 2017 Analyse testing results.  
English teachers assist students to develop 
their writing portfolios and review their 
testing results to determine learning goals 
in English for the year. 

 
Use testing data to inform reporting to 
parents in the first Nat Std report which 
coincides with the School wide Interim 
Report (end Term 1). 

 
Identify target student groups, student 
learning differences. 
Work with HoD Learning Support to identify 
strategies to assist students with Learning 
Differences. 
Ensure relevant teachers are aware of 
student achievement levels and 
support/extension interventions needed. 
Class support staff working alongside 
targeted students for extension and 
support. 
Staff PDL opportunities/time to explore 
data, analyse and inform teaching and 
learning. 
Staff PLD in relation to targeted strategies 
for teaching and learning. 

JD/LL and Junior English 
staff (and support staff in 
classrooms). 

 

 

RO and Junior Math staff 
(and support staff in 
classrooms). 

 

 

 

RB (Learning Support). 

 

Ongoing teacher observation. 
Teachers discussing student 
achievement 
(strengths/weaknesses). 
OTJ’s informing next steps for 
teaching and for learning. 

 

 

 

 

 

Assessment of students’ capabilities 
in relation to the National Standards. 
Tracking of progress towards 
students’ goals in their writing 
portfolios and individual learning 
tasks. 
Reporting to families/whanau. 
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Refer high learning needs students to RB for 
further investigation if needed. 
Implemented teaching and learning 
including specific strategies for invention 
eg. NZCER Punctuation and Grammar data, 
syntactical skills and mechanics of reading. 
Targeted teachers for stronger class groups. 

Monitoring:  
HoD’s / Assistant HoD working alongside their Year 7 and 8 teaching staff to ensure effective teaching and learning programmes are being implemented, 
student progress monitored. 
Monitor student progress. Staff discuss OTJ in relation to the National Standard, and reviewing teaching and learning. 
Review student EOY achievement data, make comparisons, identify progress and achievement. Areas of strength and where further development is 
needed. 

 

Resourcing: Departments have included the resources required in their budget.  
KAMAR monitoring systems are already established (KAMAR – IT/Staff member with responsibility for KAMAR needs to explore a more effective system 
to generate access/comparisons within data), possible KAMAR Conference attendance. 

 

Analysis of Variance National Standards 2017:  
 
Reading and Writing 
Annual Target: Writing 
1. Maintain 94% plus student achievement in writing who are At and Above the National standard. 
Year 7  2016          91.5% 
Year 7  2017          92.7% 
 
Year 8  2016         96.8% 
Year 8  2017         92.63% 
 
The target was achieved at Year 7 but not at Year 8. The reason being the nature of the cohort is different and this is reflected in the lower percentage. 
 
2. Reduce the percentage of students who were either Well Below and Below at Year 7.  
(8.5%) in 2016 
8.3%     in 2017 
Target achieved. 
 
Annual Target: Reading 
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1. Maintain 95% plus student achievement in Reading who are At and Above the National Standard. 

 
Year 7  2016   95.8 
Year 7  2017   94.8 
 
In Year 7 there are students with significant reading difficulties that have been identified and are in a support group with RB, hence the failure to meet 
the target. 
 
Year 8  2016    95.7 
Year 8  2017    96.8 
Target achieved. 
 

Analysis of Variance National Standards Maths 2017   
Annual Target: Maths 
 

● Maintain EOY achievement in Maths for Year 7 83% plus and Year 8 82% ‘Above’ the National Standard.  
● Target those students in Year 7 that start the year on Stanine 9 (testing currently being completed) and extend them to develop breadth. 

Maintain their BOY Stanine grade. 
 
While high numbers of students are performing ‘at’ and ‘above’ the National Standard there are a group of students who start the year as high achievers 
(PAT Stanine 9), not always do these students maintain their level of achievement. 
 
 
2017 Maths results 
 

● We maintained student achievement in Maths for Year 7 ( 93% ) and Year 8 (94%) for ‘At “ and  ‘Above’ the National Standard* 
● There was an improvement in their Maths Stanine for most students of at least one point during 2017 

 
*Assuming that stanines 5 and above are the cutting point. 
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Goals Reviewed 2017 
 
The following strategic goals, set for 2017, were achieved in the 2017 school year.  The Principal’s Reports to the BoT, throughout 2017, described how 
these goals were achieved.  These reports are available on request. 
 
Curriculum – NAG 1 
Foster student achievement. 

 Use the goal setting process and targeted conferencing by the Pastoral team to set and monitor student achievement. 

 Target junior core subject achievement to identify areas of higher need. Consider and implement interventions as required. 

 Students will be encouraged to challenge themselves to strive for endorsements.  Continued focus on acknowledging student success. Explore other 

ideas identified through student voice. 

 Underachieving students and students at risk of underachieving will be identified and appropriate interventions implemented. 

 Maintain NCEA pass rates at levels 1, 2 and 3.  Strive to increase the proportion of students achieving Merit and Excellence. 

 Review CEM data for Year 11 cohort (Entry to Year 7 and 9) to identify strengths, weaknesses and resourcing needs. 

 Maintain and strive to improve outcomes against National Standards using data analysed from point above. 

 Review and continue to foster Te Reo Māori teaching programme with a view to extend the programme and tikanga within the school. Provision of 

targeted staff PLD in Te Reo Maori and tikanga to enhance staff understanding and knowledge. 

 Promote opportunity for students to enter Manu kōrero-speech making contest in English and Māori. 

 Ensure implementation of strategies to cater for individual learning needs. 

 Refine SAC processes to support students with learning differences. 

 Manage SAC processes (financial, structural and PLD). 

 

Strategic Plan – NAG 2 
Self review, report to parents. 
 
Appraisal 

 Implement new appraisal round 2017-2019 to reflect the new PTC’s which are being introduced in 2017 

 Continue to implement new e-platform (OneNote) with interested staff as a basis for transferring portfolios from school drive to e-document. 

 Continue to review and implement Appraisal documentation, refine and amend as required by school needs and/or based on potential changes 

implemented by EDUCANZ or recommendations by MoE/ERO. 

 Consider new MoE/ERO developments/school needs. 

 Consider recommendations/directions from EDUCANZ.  
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 NCEA Moderation 

 Maintain high quality external moderation standard. (88.2% accuracy in 2016.) 

o Continual self-review of Department moderation practices. 

o Continue checking processes within and across Departments. 

 Problem solve issues within the school brought about by the roll out from NZQA of digital submission of moderation. 

 Willing Departments will submit moderation digitally in line with NZQA/MoE roll out of digital submission for external moderation. 

 HOD(s) attend Best Practice Workshop and other PLD based on collecting a variety of types of evidence to demonstrate knowledge and understanding 

of the standard.   

 

Student Goal Setting 

 Consolidate the goal setting process. 

 Continue to use portal to include families in the goal setting and review process for their son(s).   

 Use targeted wider school opportunities to showcase student goals and their achievement. 

 Collate and identify the motivation grade overall percentage for each student and provide for students and families to help create more realistic 

meaningful goals. 

 Consolidate student discussion with their Tutor Teacher regarding their goals and goal review. 

 

Portal 

 Students and parents can track up-to-date data as it relates to senior achievement. 

 

Reporting 

 Establish Report Review ropu to review current processes for written and verbal reporting to parents. 

 Feedback outcomes from review to SMT for consideration and future direction. 
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Personnel – NAG 3 
Be a good employer. 

 Every endeavour will be made to attract and recruit staff who best fit the Special Character of HIBS. 

 Raise the profile and possibility of promotion through Appraisal processes and staff PLD sessions for staff. 

 Provide significant pastoral support and resources in order to ensure that classroom teachers can focus on student learning. 

 Identify and address poor staff performance through targeted improvement plans. 
 

Finance & Property – NAG 4 
Manage and enhance the financial resources of the School to meet educational needs. 

 Continue to improve the physical environment of the school so that all facilities are safe and fit for purpose.  

 Complete the Arts Block and the comprehensive refurbishment of the English/IT/Library Block (BOP) 

 Establish a schedule of maintenance for the school. 

 Revisit the five year building plan. 

 Continue to investigate options for further land acquisition (BOP). 

 

Health & Safety – NAG 5 
Provide a safe physical and emotional environment for students. 

 Continue HIBS culture of Encouragement & Excellence to develop positive relationships within the school by creating and maintaining safe working 

environment. 

 Continue to develop and implement positive digital citizenship practices. 

 

 Work closely with the Health and Safety Committee and Board(s) to ensure adherence to current Health and Safety legislation and associated 

regulations with a focus on continuous improvement. 

 Develop annual Health and Safety plan in conjunction with the Health and Safety Committee and continue to monitor and review on a regular basis. 

 Ensure all staff, students, contractors and Board(s) are informed of, understand and accept their responsibility for Health and Safety. 

 Ensure that Health and Safety is an agenda item at all SMT, Department and Board meetings and the student representative regularly updates 

students on Health and Safety matters and encourages student participation. 

 Establish a central repository for all Health & Safety information for staff and students to access. 

 Install a cover for the walkways in the “rage cage” quad to prevent slipping on the deck (BOP). 
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Special Character 

Enhance the special character of the School under the Key principles. 

 Review school wide implementation of the HIBS DNA Values. 

 Review and improve the way in which special character information is communicated via the school website. 

 Trial a new school wide approach to the Relay for Life event. 

 Establish and develop new staffing positions for International Trips and Internationalisation.  

 Develop student exchange opportunities. 

 
Community Partnerships 
Positively promote the School in the community. 

 Review and continue to develop targeted relationships with Taita College to broaden HIBS students’ understanding of Māori culture, and its 

integration within the curriculum by HIBS teachers. 

 Be family/whānau inclusive by holding a range of school/community events throughout the year. 

 Create opportunities for HIBS to be showcased on the local and international stage. 

 Meet with Māori community, parents and students to continue the ongoing implementation of the Māori Strategy with the aim to continue the 

excellent achievements of our Māori students and to broaden the exposure of all students to Māori language and culture. 

 Mihi Whakatau for Year 7 students and their whanau. 
 
 

Information Technology 
Beyond the Classroom (wider community). 

 Continue to develop Online Portal/App for parents and students to enhance communication. 

 Develop and review social media channels of communication. 

 Implement changes to school website responding to new devices. 

 Develop systems to support parent involvement in student learning, Eg: cloud computers. 

 Review the use of the HIBS App as a mode of communication with students and parents. 

 

Teaching and Learning 

 Develop standards for BYOD, LMS, Cloud computing, blended learning, e-learners pedagogy. 

 Develop IT systems to support modern learning environments. 
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Professional Development 

 Explore collaborative systems for staff administration tasks, Eg: OneNote, Google Classrooms.  

 Continue to develop staff digital literacy to allow engagement with e moderation and e assessment. 

 

Strategic and Leadership 

 Develop and review role of Media Captain. 

 Develop and review IT procedures for modern learning at HIBS, Eg: BYOD, e-learning pedagogy, standards. 

 

Technology and Infrastructure 

 Continue to develop and optimise network WAN, telephony and other smart systems to support the organisation.  

 Continue to develop IT support at HIBS. 

 
 
The following goals were not achieved: 
 
Appraisal: 
 

 Identify HUBS based on staff demand and offer opportunity for individual Teaching as Inquiry processes to occur for 2017. Identify PLD needs 

resulting from this process. 

 
There was no staff demand for HUBs, with the exception of the English teachers’ Te Reo Maori group. 

 
Student Goal Setting 
 

 Consolidate the goal setting process. 

 
There were some gaps in the process for 2017. This has resulted in a modified system being introduced in 2018 
 

 Consolidate student discussion with their Tutor Teacher regarding their goals and goal review. 

 
There were some gaps in the process for 2017. This has resulted in a modified system being introduced in 2018 
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Portal 

 

 Investigate opportunities to identify achievement data for Year 9 & 10 on the portal. 

This will be trialled for Year 10 2018 as a result of the report review 

 

 Key staff attend KAMAR Conference, share new developments with SMT for consideration.  

We missed this conference in 2017 
 

Finance & Property – NAG 4 
 

 Complete the implementation of Xero Financial Package including project close out and benefits review. 

Not closed out yet. The tailoring of financial reporting still needs work. 

 

 Review the need for and potential to provide additional facilities for sports and activities, Eg: Cricket pavilion, storage on Auditorium stage (BOP). 

With the “village: currently used for storage, the urgency for the storage on the auditorium stage has been reduced. Work towards a Sports Pavilion 

is dependent on the racecourse land being finalised. 

 

 Install a cover for the walkways in the ‘rage cage’ quad. (BOP) 

The cover is very close to completion but there is still some work to be done before a code of compliance can be issued 

 

 Paint and begin refurbishment of Performing Arts Block. 

Not done. The bulk of this work is now included in the schedule of maintenance. 

 

 Continue implementing the programme of investment in Maori Art for HIBS. 

Discussion only regarding this in 2017. 
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Special Character 

 Develop and Implement Level 1 of the 6 week ‘Building Men of Character’ Programme. Deliver Level 1 to 11,12 and 13 students. 

Only delivered to Year 13’s and 4 sessions to Year 12 
 

 Reinforce the existing links between Māori culture and our special character by teaching the students our school karakia and whakataukī. 

Not taught to the students as yet. 

 

 Investigate links between Pasifika culture and our special character.  

Only through IS. We are lacking the members to form an obvious base group 

 

 Implement changes to senior Internationalisation programme to make it more robust and meaningful. 

The lack of a time allocation for 2017 and the staff member’s newness to the position made this difficult. 
 
Professional Development 
 

 Continue to explore POND as a source of moderation, resourcing and collaboration for staff. 

POND is still very limited and staff are not using the resource


